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WHO WE ARE

FISU Oceania is the Continental 
University Sport Federation for 
Oceania. 

We exist to provide support and 
services to National University 
Sport Federations (NUSFs) and we 
focus on driving greater 
participation and engagement in 
university sport across the Pacific 
region. 



OUR VALUES

Inclusive - we embrace 
diversity, include everyone and 
focus on gender equality. 

Teamwork - we listen, we 
share, we collaborate, we work 
together.

Respect - we respect each 
other, the traditional owners of 
our lands and the multicultural 
nature of our Federation.

Integrity - we are honest, 
transparent and promote fair 
play.

Joy of Sport - we promote the 
joy that sport can bring to all.
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Leadership



Leadership
Be a leading Oceania regional sports federation with a focus on gender equality and climate action. 

3 Focus areas: Pacific Strategy | Gender Equality | Climate Action

3
Strategic 

goals

Develop and 
implement a targeted 
Pacific strategy that 
connects university 
sport to the Pacific 

region

Implement culturally 
respectful leadership 

models with 
demonstrated gender 

equality

Build a university 
sport community that 

is committed to 
climate action



6
Overall 
success 

measures

FISU programs are 
recognised and linked 
to Pacific sports and 

university 
communities

FISU Oceania actively 
contributes to Pacific 

sport strategy and 
activities

Gender balance 
achieved across our 

Executive Committee 
and working groups

FISU Oceania 
members increase 

their gender 
representation within 

their Federations

NUSFs commit to 
reducing their carbon 

footprint

University sport 
communities are 

engaged in climate 
action 

Leadership
What does success look like:



Engagement



3
Strategic 

goals

Develop an 
organisational 

communications plan 
that is student led

Implement an annual 
IDUS activity that 

engages university 
communities across 

the Pacific region

Actively contribute to 
the FISU Student 

Ambassador program via 
alumni and increase 
representation in the 

program

Engagement
Promote opportunities for students and universities to engage in programs and leadership activities. 

3 Focus areas: Sport pathways | International Day of University Sport (IDUS)| FISU Student Ambassadors



3
Overall 
success 

measures

50% of FISU Oceania 
members are 

participating in the 
Summer University 

Games by 2029

Every university in the 
region is celebrating 

IDUS by 2029

An annual increase in 
FISU Student 
Ambassador 

participation across 
FISU Oceania 

members

Engagement
What does success look like: 



Development



3
Strategic 

goals

Establish a sports 
officials development 
program for university 
students that links to 

the Pacific Games

Establish a student 
commission that 

assists to promote 
opportunities directly 

to Pacific students

Advance the expertise 
and influence of 
university sport 

leaders via education 
programs and 

advocacy support

Development
Provide programs for students and build the capacity of university and college sport administrators.

3 Focus areas: Sports officials | Student leaders | NUSF administrators



3
Overall 
success 

measures

Officials development 
program achieves 

success to continue 
beyond the pilot 

phase

A network of student 
leaders is established 
with representation 

from all Pacific regions

All FISU Oceania 
members are active 

members of FISU

Development
What does success look like:



Partnerships



3
Strategic 

goals

Develop a partnership 
with the Pacific Games 
that contributes to the 
successful delivery of 

the Games

Establish successful 
connections to 

National Olympic 
Committees in the 

Pacific region

Actively seek 
partnerships with 

universities to ensure 
support for on campus 

sport programs and 
FISU Healthy Campus. 

Partnerships
Establish FISU Oceania as the lead agency for university sport in the Pacific region. 

3 Focus areas: Pacific Games | Oceania National Olympic Committees | Universities



Partnerships
What does success look like: 

4
Overall 
success 

measures

FISU Oceania officials 
pathway program is 
linked to the Pacific 

Games

National Olympic 
Committees include 
the World University 

Games and 
Championships in 

their pathway 
programs

University support for 
in country university 
sport programs and 

events increases 
annually

The number of 
university signatories 

to FISU Healthy 
Campus increases 

annually



Strategic cycle



Next strategic plan period

2025
(Nov/Dec)

Launch updated 
strategic plan

-
Finalise Pacific 

strategy

2026 2027

Strategy 
maintenance

-
Progress report 

at annual GA

2028 2029

Strategy 
maintenance

-
Progress report 

at annual GA

Strategy 
evaluation

(2028-2029)
-

Progress report 
at annual GA

Continuous reporting to FISU Oceania Executive Committee regarding progress against strategic goals

Strategy 
evaluation

(2026-2027)
-

Progress report 
at Elected GA



For more information contact:

office@fisuoceania.com

Additional information can also be found via the FISU 
Oceania website and social networks

www.fisuoceania.com
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